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PRESIDENT’S 
MESSAGE

and our alignment with the UAE’s Net-Zero 
by 2050 strategic initiative. By recognizing 
the transformation of the energy
sector, we are proactively integrating 
sustainability into our daily operations.

As we embed environmental, social and 
governance (ESG) principles into our 
business model, we continue to drive 
initiatives that balance energy security 
with environmental responsibility, in 
support of the UAE’s climate ambitions. 
We are prioritizing our environment
and our people while supporting the 
economic strength of Sharjah and the 
UAE.

I extend my appreciation to our teams 
and stakeholders who have contributed 
to this journey. Together, we will face 
upcoming challenges and strive for
a sustainable and prosperous future, 
creating value for our stakeholders and 
our society.

Thank you for your continued support and 
confidence in our vision.

WE ARE POWERING TOMORROW’S 
LEGACY, TODAY
At SNOC, we recognize that our 
responsibility extends beyond energy 
production to safeguarding the 
environment for future generations. It is 
through these initiatives that we aim to 
preserve our environment. As the UAE 
continues to take bold steps in addressing 
climate change, communicated through 
its visions and ambitions, we continue
to play an integral role in minimizing our 
greenhouse gas emissions in alignment 
with national and global efforts. Inspired 
by the vision of the late Sheikh Zayed
bin Sultan Al Nahyan, whose leadership 
laid the foundation for environmental 
stewardship and social responsibility, we 
aim to help shape a sustainable future for 
Sharjah, the UAE, and beyond.

As we present SNOC’s first Sustainability 
Report, we reaffirm our commitment to 
responsible energy production. This report 
reflects our progress, our ongoing efforts,

SHEIKH SULTAN BIN AHMED  
AL QASIMI  
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CEO 
MESSAGE

powered by a new 60MW solar facility. 
The solar plant will fulfill our current power 
needs, and enable a power trade with 
Sharjah Electricity, Water and Gas 
Authority (SEWA), ensuring uninterrupted 
electricity while promoting a greener 
future.

Safety remains our top priority. Our Health, 
Safety, and Environment (HSE) team 
ensures that each operation is conducted 
to high standards, safeguarding both our 
people and the environment. Through 
continuous risk monitoring and proactive 
measures, we remain focused on 
achieving zero incidents and align our 
environmental goals with best practices 
and local regulations.

We are equally committed to nurturing 
talent and innovation. We focus on 
empowering our employees through 
career growth opportunities such as 
training, rewards, and recognition thereby 
aiming to build a workforce culture that
is as resilient and forward-thinking as our 
vision.

As we look to the future, we believe 
sustainability is a collective effort, and we 
are raising awareness on critical topics 
such as Net-Zero emissions and climate 
action. Our aim is not only to lead by 
example but to make a positive impact 
across our industry.  

Governance is key to our success. 
At SNOC, we uphold accountability, 
transparency, and ethics while integrating 
ESG principles into every decision. Our 
commitment to transparent reporting, 
especially on greenhouse gas emissions, 
reinforces trust and drives long-term 
value.

I extend my gratitude to our employees, 
partners, and stakeholders for their 
dedication and commitment. Together, 
we will continue to build a more secure, 
sustainable, and prosperous energy 
future—for today, and for generations to 
come.

STRIVING FOR SUSTAINABILITY 
AND ENERGY SECURITY
As we step into 2025, sustainability 
remains at the forefront of everything
we do. It is with great pleasure I present
to you Sharjah National Oil Corporation’s 
first Sustainability Report, which
outlines ongoing efforts to implement 
environmental, social, and governance 
practices with the aim of contributing to 
a sustainable and secure energy future.

A critical step in this journey is our 
commitment to achieving Net-Zero 
emissions. We are taking a balanced 
approach, optimizing our hydrocarbon 
operations while expanding into cleaner 
energy solutions. In this, we can ensure 
that energy security, affordability, and 
sustainability work in harmony.

We are integrating renewable energy at 
the Sajaa Plant to achieve a 50%            
reduction in carbon emissions. A major 
milestone in this effort is our partnership 
with Emerge (a Masdar and EDF JV) to 
transition the plant to 100% solar energy, 

Khamis Al Mazrouei

Our aim is not only to lead 
by example but to make a 
positive impact across our 
industry.  
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SUSTAINABILITY 
HIGHLIGHTS

Committed to a zero-tolerance 
policy to anticorruption through 
the SNOC Code

Conducted ISO 31000 
aligned training programs for risk 
management

Maintains compliance in  
alignment with the National  
Standard for Business Continuity 
Management System —  

NCEMA 7000:2021 
requirements

Proactively updates risk records 
using risk registers and DNV 
Synergi Life

GOVERNANCE3

Conducted a 
Carbon Capture 
and Storage 
(CC&S) hub 
feasibility study

Committed to our 
Net-Zero journey

Partnered with 
Emerge to 
transition the plant 

to 100%  
solar energy

Committed to 
decrease water 
usage by  

25% by 2030

Obtained  

ISO 
14001 
Certification

Regularly conducts 
assurance of 
annual GHG 
reports

Committed to 
reduce waste 
sent to landfill by 

50% by 2030

ENVIRONMENT1

Launched 
the National 
Development 
Program (NDP) in 
2018

Maintained zero 
fatality rate from 
2021 to 2024

Achieved 

100% 
completion 
of employee 
performance 
reviews

Recorded 

81% of local 
procurement

2    SOCIAL

Recorded 

1,485,000 
AED of community 
investment expenditure
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ABOUT THIS 
REPORT

It is important to approach these forward-
looking statements with caution because 
they are subject to risks and uncertainties 
beyond our control that could cause
the actual occurrences, results, or 
consequences to be markedly different 
from those suggested or implied. Within 
this document, the word ‘material’ refers 
to matters that SNOC considers to be of 
considerable or moderate importance
in relation to the interest of stakeholders 
and the potential impact on the business.

Our Assurance
All data in this report reflects the most 
current internally validated figures, 
except where explicitly cited otherwise. 
The data may include rounded totals
for ease of presentation. Our internal 
reporting mechanisms collect and verify 
the data presented in this report, with 
each dataset undergoing validation by 
the reporting entities and experts in the 
relevant fields.

We are pleased to present 
SNOC’s inaugural Sustainability 
Report, an embodiment of
our dedication to responsible 
stewardship and transparency. 
This report captures our efforts 
and advancement towards 
sustainability while also 
celebrating our past milestones 
and highlighting our ambitions 
for a sustainable future.

This report is prepared in reference
with the Global Reporting Initiative (GRI) 
Standards 2021, offering a universal 
framework for organizations to disclose 
their economic, environmental, and 
societal impacts.

Scope and Boundaries
This report contains data for the full year 
2024 (January 1 – December 31). Where 
applicable, data and initiatives from 
previous years have also been included 
to illustrate trends and progress over 
time. We have strategically identified the 
most critical sustainability issues for our 
business and stakeholders reflected in 
this report.

A Note of Caution
This report contains certain projections 
about the future, known as “forward-
looking statements,” which relate to the 
business strategies and goals of SNOC. 
These statements can be recognized by 
words such as “targets,” “aims,” “plans,” 
“beliefs,” and similar phrases that suggest 
future intentions, events, or outcomes. 
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 WHO  
WE ARE

We manage a diversified energy portfolio, 
covering natural gas, condensate and 
LPG, and includes five gas fields, a
700 MMscfd capacity gas processing 
complex in Sajaa Area, an LPG blending 
plant, LPG and condensate storage and 
export terminals at Hamriyah, a single 
buoy mooring, underground gas storage 
facilities, and a vast network of pipelines 
that converge with almost all the gas 
pipelines operating in Sharjah.

In addition to our exploration activities in 
collaboration with international petroleum 
entities, we have completed a strategic 
underground gas storage project to 
ensure a consistent and reliable energy 
supply.

We have also declared our Net-Zero 
ambitions in line with the UAE Net-Zero by 
2050 strategic initiative.

Our strategic focus centers on the 
imperative to implement and adopt 
sustainable solutions for environmental

Our Story
As Sharjah National Oil Corporation 
(SNOC), we strive to lead in energy 
resilience and innovation. Wholly owned 
by the government and operating with 
autonomy, we have been the custodian
of Sharjah’s oil and gas legacy since 
October 2010. Our establishment traces 
back to the Sharjah’s first gas discovery of 
the Sajaa Asset, a milestone that marked 
the beginning of our role in shaping the 
region’s energy landscape.

Our Business
Sharjah National Oil Corporation (SNOC)
is government-owned and the oil and
gas industry executive arm of the Emirate, 
under the auspices of the Petroleum 
Department of Sharjah.

Established in October 2010, SNOC owns 
and manages Sharjah concession oil and 
gas assets and is the main supplier of gas 
in Sharjah.

preservation, from minimizing carbon 
emissions to reducing impacts on marine 
ecosystems.

In the domain of Corporate Social 
Responsibility (CSR), we are committed to 
enhancing the communities within which 
we operate through a diverse array of
initiatives. Annually, SNOC allocates 
resources to engage with and contribute 
to local organizations, aligned with our 
strategic interests, particularly in fields
of education, research, healthcare and 
social well-being. This includes support 
for humanitarian services, charities and 
universities.

Looking ahead, SNOC remains dedicated 
to delivering reliable energy solutions, 
driving innovation, and developing our 
workforce, guided by our core values
of trust, integrity, and transparency to 
support the prosperity of Sharjah and its 
community.

OUR VISION
“To be the reliable 
energy provider and 
value creator for 
Sharjah with a focus 
to achieve Net-Zero”.

OUR MISSION
“To safely and 
sustainably develop 
a diversified energy 
portfolio that creates 
value for Sharjah, 
our people, and our 
community”.
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THE STORY SO FAR  
SNOC’s story of ambition, innovation, and groundbreaking milestones that have shaped its 
present and future.

The Foundation Stone 
The signing of the 
Petroleum Concession 
Agreement lays 
the foundation for 
Sharjah’s future in energy 
exploration and 
production.

1978

The First Spark 
The completion of the 
Sajaa 1 exploration 
well at a depth of 
16,656 feet reveals the 
untapped potential 
of Sharjah’s natural 
resources.

1980

Discovering New Energy 
Resources 
The drilling of the Moveyeid 
1 exploration well to a 
depth of 14,445 feet further 
demonstrates Sharjah’s 
dedication to uncovering 
energy resources.

1981

The Dawn of 
Production 
The inauguration of the 
Sajaa Plant marks the 
beginning of natural gas 
production in Sharjah.

1982

Fueling Progress 
The commencement of 
gas deliveries to Emarat 
marks a new chapter 
in Sharjah’s role as an 
energy provider.

1983

Launching a New 
Entity 
The establishment 
of SHALCO signifies a 
new phase of liquefied 
petroleum gas 
production

1984

Liquid Gold 
The LPG Plant at Sajaa 
starts operations, and 
Sharjah exports its first LPG 
cargo, marking its debut on 
the global energy stage.

1986

Expanding Horizons 
The Kahaif field development 
project begins, marking 
an era of growth and 
infrastructure enhancement 
in Sharjah’s energy industry.

1992

A Milestone Achievement 
The commencement of 
production from the Kahaif 
field represents Sharjah’s 
expanding capabilities in the 
energy sector.

1994

Innovative Techniques 
The adoption of under  
balanced tubing drilling 
showcases Sharjah’s 
commitment to leveraging 
advanced technologies in its 
energy extraction processes.

2003

A New Chapter 
The Sharjah National Oil 
Corporation (SNOC) is 
established, strategically 
positioning itself to guide 
the region’s energy future.

Taking the Helm 
SNOC assumes 
operational control of the 
Sajaa Assets, marking a 
significant move towards 
self-reliance and 
operational excellence.

2015

Boosting Efficiency 
The Full Field Compression 
project is implemented, 
optimizing the output and 
performance of Sharjah’s 
energy assets.

2011

A Blend of Success 
SNOC commissions 
the LPG Blending and 
Loading Project in 
Sharjah, enhancing its 
energy portfolio and 
market presence.

2010

2017

�´���Ã�å�â�à�Ü�æ�Ü�á�Ú���´�ß�ß�Ü�Ô�á�Ö�Ø

SNOC signs an Exploration 
Concession with Eni (the state-
owned Italian energy company), 
setting the stage for new 
exploratory ventures and the 
anticipation of future discoveries.

2018

A Historic Find 
Sharjah makes a historic 
gas discovery of the 
Mahani Field  after 37 
years, a landmark event 
that underscores the 
region’s persistent spirit 
of exploration.

2020

SNOC’s Fifth Gas Field 
Hedebah - is discovered.

2024

�Æ�â�ß�Ô�å���Ã�É���Ã�ß�Ô�á�ç��
Inauguration of Sharjah’s 
first utility-scale solar 
photovoltaic (PV) plant: 
“Sana”, and one of the 
world’s first large-scale oil 
& gas plants powered by 
on-site solar.

2025
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STRATEGIC APPROACH Our Approach to 
Sustainability
Our commitment goes beyond business 
objectives to adopt sustainable solutions 
that help preserve Sharjah’s environment. 
Experts within our corporation handle 
important Environmental, Social, and 
Governance (ESG) themes. With the 
ongoing expansion of SNOC’s operations, 
we pledge to uphold exemplary corporate 
governance standards. We ensure safety 
remains our foremost concern, while 
protecting the environment and well-being 
of local communities.

Our Sustainability team drives our ESG 
strategies, ensuring that every decision 
aligns with our sustainability objectives, 
ultimately towards a greener future. We are 
determined to achieve full ESG alignment
in our operations. Progress on ESG goals is 
reviewed quarterly by the executive-level 
managers, who oversee, maintain focus, 
and drive progress.

Safety will always be our top priority.
Our operations are regularly checked
and evaluated by external authorities 
based on existing laws and Health, Safety, 
and Environmental Impact Assessment 
(HSEIA) protocols. Our Health, Safety, and 
Environment (HSE) department ensures
the safety of our employees and minimizes 
environmental risks (please refer to
page 30 for further details). We regularly 
monitor and assess our operations to 
ensure compliance and exceed industry 
standards.

We believe in the importance of 
contributing to the social and economic 
well-being of the communities where
we operate. Our annual allocation of
funds benefitting local organizations, is a 
testament to this belief. We are proud to 
support initiatives in education, research, 
healthcare, and social welfare, and our 
contributions extend to humanitarian 
efforts, charities, and academic institutions.

By recognizing the potential in both the external marketplace and internal capabilities, 
SNOC has outlined five strategic goals to steer the corporation towards its envisioned 
future. These goals serve as a guidance, providing direction while acknowledging the
boundaries within which the company must navigate, and they outline the 
corporation’s trajectory for growth and operational planning.

Key Themes SNOC’s Overarching Strategic Goals

Create 
Diversified 
and Balanced 
Portfolio 

Develop a diversified, economically attractive portfolio of activity, 
balancing existing and new business areas

a. Protect the base - i.e., current business and it extensions
(gas supply to SEWA, LPG, condensate)
b. New energies growth - H2, CCUS, renewables
c. Other potential sources of revenue

Meet Sharjah 
Energy 
Demand 

Meet the energy demand needs of Sharjah in a reliable manner 
a. Fundamental role of SNOC - core business
b. Covers both existing and future business

Target 
International 
Expansion 

Develop a range of varied energy sources in Sharjah and beyond
a. Covers production from existing assets and new exploration/
development in Sharjah
b. Includes international E&P
c. Would cover extension into energy - not just hydrocarbons

Create Value 
and QoL for 
Sharjah

Create value and improve the quality of life of all SNOC 
stakeholders (employees; citizens; industry; economy)
a. Creating healthy work culture and delivering on responsibility
towards SNOC employees
b. Covers SNOC’s broader role of Sharjah value creation

Consider 
Future 
Generations

Do this for future generations in a safe and sustainable manner
a. Sustainability is ultimately future looking; safety is one
component of this
b. Covers Net-Zero and reducing carbon footprint (with CC&S as
part of diversification)

1

3

4

5

2
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On October 4, 2023, SNOC, in 
partnership with Emerge (a joint 
venture between EDF Group and 
Masdar), signed an agreement 
to develop Sharjah’s largest 
solar power station. The plant, 
with a planned capacity of
60 megawatts, is set to be 
operational by the end of Q2 
2025. This project marks a 
milestone for SNOC towards 
achieving its decarbonization 
and Net-Zero targets. It also 
supports the UAE’s Net-Zero by 
2050 initiative.

The solar energy project will 
be implemented at SNOC’s 
Sajaa Gas Complex site. It 
will generate the necessary 
electrical power for SNOC’s 
operations, with surplus energy 
being exported during the day 
to Sharjah Electricity, Water and 
Gas Authority (SEWA). In turn, 
SEWA will supply electricity to 
SNOC’s operations during the 
night, ensuring a sustainable 
and reliable energy cycle.

National and Global 
Alignment: Our Big Picture 
Thinking
National Level

We view our alignment with national 
visions as a commitment to being part 

of the national narrative that shapes a 
sustainable future for SNOC and the UAE. 
As we navigate the path to sustainability, 
innovation, and value creation, we 
contribute by taking steps towards 
achieving UAE’s vision of a Net-Zero 
future.

National  
Water and 

Energy Demand 
Management 
Programme

National Demand 
Management 

Program

UAE Energy 
Strategy 

2050

Integrated Waste 
Management  

Strategy  
2021-2041 

UAE Water  
Security  

Strategy 2036

UAE Net-Zero 
2050

UAE Circular 
Economy  

Policy

UAE Green  
Agenda  

2015-2030

NATIONAL 
INITIATIVES FOR 
A SUSTAINABLE 

FUTURE 

1

2

3

45

6

7

8
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Global Level

SNOC is dedicated to ensuring that its 
business operations are in line with the UN 
Sustainable Development Goals (SDGs) 
and adhere to the principles set forth
by the United Nations Global Compact 
(UNGC). The corporation is seeking to 
enhance partnerships with various 

stakeholders to build unified actions 
aligned with the SDGs. Furthermore, SNOC 
is performing ongoing assessments and 
delivering transparent reports to keep 
track of its progress and to refine its 
sustainability efforts as it moves forward.

SNOC 
promotes 
health through 
initiatives 
such as 
encouraging 
all employees 
to participate 
in the Dubai 
Fitness 
Challenge, 
achieving 98% 
completion 
rate in the 10 
Million Steps 
Challenge over 
30 days.

Additionally, 
regular 
medical fitness 
tests are 
conducted 
based on 
age groups 
to confirm 
employees are 
medically fit.

SNOC promotes 
a culture of 
sustainability 
within the 
company 
through many 
initiatives such 
as SNOC’s 365 
Waste Recycling 
Program, which 
encourages 
employees
to bring 
recyclables
from home to 
the Sajaa Plant’s 
waste recycling 
area.

SNOC has 
implemented 
various 
monitoring 
programs that 
help identify 
sources 
of air and 
environmental 
pollution, 
enabling timely 
corrective 
actions and 
improved 
emission control. 
Moving forward, 
the goal is to 
further protect 
the environment 
by continuously 
analyzing data, 
identifying root 
causes, and 
implementing 
effective 
management 
solutions.

SNOC has 
strengthened 
its capabilities 
through 
partnerships 
with Sharjah 
Electricity, 
Water, and 
Gas Authority 
(SEWA), ADNOC, 
and Emarat 
for business 
development 
and energy 
distribution. It 
has also signed 
MOUs with 
organizations 
like 
Sumitomo for 
collaboration 
and funds 
academic 
research 
at local 
universities, 
fostering 
knowledge 
exchange and 
cooperation.

SNOC is 
dedicated 
to an 
inclusive work 
environment 
where 
opportunities 
are available 
to all, 
regardless 
of gender. 
Selection 
is based 
solely on 
qualifications 
and 
experience. The 
corporation 
actively 
supports 
women’s 
advancement 
into leadership 
roles, 
reinforcing its 
commitment 
to fairness, 
diversity, 
and equal 
representation.

SNOC 
promotes 
environmental 
sustainability 
at its Sajaa 
plants by 
providing a 
free electric 
vehicle 
charging 
station and 
maintaining 
green spaces 
irrigated with 
recycled 
water from 
the well. The 
corporation 
also grows 
its own 
vegetables on-
site, enhancing 
self-
sufficiency and 
environmental 
responsibility.

SNOC 
collaborates 
with 
environmental 
organizations 
like the 
Environment 
and Protected 
Areas Authority 
(EPAA) to 
enhance its 
sustainability 
efforts. This 
partnership 
supports 
environmental 
protection, 
compliance 
with local 
regulations, 
and the 
sharing of 
best practices, 
aiming to 
improve 
SNOC’s 
environmental 
performance 
and contribute 
to regional 
conservation 
goals.

SNOC 
prioritizes job 
creation and 
investing in 
infrastructure, 
while 
supporting 
green energy 
initiatives and 
community
sponsorships.

SNOC is 
committed to 
clean energy 
through 
investments 
in renewable 
sources, 
such as solar, 
to diversify 
its energy 
portfolio 
and reduce 
reliance on 
fossil fuels, 
while also 
shifting part 
of its energy 
consumption 
to renewable 
sources by 
powering 
operations with 
solar energy.

SNOC has 
implemented 
several 
practices to 
manage water 
responsibly 
across its 
facilities. SNOC 
also treats 
and reuses its 
wastewater for 
non-potable 
applications 
such as toilets 
and kitchens, 
promoting 
sustainability 
and reducing 
environmental 
impact.
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HOW DO WE ENGAGE WITH OUR 
STAKEHOLDERS?
Collaboration is at the heart of our 
operations, underpinned by our 
commitment to building reliable, lasting 
partnerships with businesses, government 
agencies, and local communities. This 
approach fosters strong, mutually 
beneficial connections with a diverse 
range of stakeholders, including the 
Petroleum Department of the Sharjah 
Government, suppliers, customers, 

Engaging with our stakeholders helps advance our sustainability journey. By continually 
engaging and addressing their evolving interests and needs, we shape a better future for 
SNOC, marked by shared responsibility and collective progress.

SNOC actively seeks to establish and nurture valuable partnerships with government 
bodies, businesses, NGOs, and communities to enhance its presence and fulfill its
mission as a socially responsible integrated oil and gas company. The corporation aims 
to build enduring relationships across various sectors to extend its influence beyond the 
oil and gas industry.

employees, joint venture partners, banks, 
tax authorities, and the local community.

SNOC engages with stakeholders through 
multiple channels, ensuring open 
communication, transparency, and a 
reliable exchange of insights. This ongoing 
dialogue is crucial for SNOC to stay 
attuned to the shifting needs and priorities 
of our stakeholders. 

Partnerships
Supporting Sharjah’s energy needs and 
contributing to the growth of the UAE’s 
energy industry are our overarching goals. 
In line with these objectives, SNOC has 
established key partnerships, such as a 
joint venture with Eni to explore three new 
concessions in Sharjah, and a long-term

gas purchase agreement with ADNOC 
to fulfill the power requirements of SEWA. 
These strategic collaborations underscore 
SNOC’s dedication to the UAE National 
Vision, which focuses on promoting 
competitive economies and ensuring 
energy security throughout Sharjah and 
the broader UAE.

Supporting charities, 
research, and educational 

institutions through funding 
assistance, reflecting a 
commitment to social 

responsibility.

Hosting specialized
events such as townhalls,
exhibitions, and gatherings 

to achieve specific
objectives and foster 

community spirit.

Engaging with focus groups 
through online platforms to 
gain targeted feedback and 

insights.

Reporting to relevant 
governmental bodies, 
financial departments, 

statistical agencies, joint 
venture partners, and 
other stakeholders to 

maintain transparency and 
accountability.

Adhering to payment 
schedules agreed upon with 

all relevant stakeholders, 
thereby upholding financial 

commitments.

Delivering high-quality 
goods and services to 

customers in accordance 
with contractual 

agreements.

STAKEHOLDER 
ENGAGEMENT 

PRACTICES

Implementing development 
projects that address the 

needs and concerns of local 
communities, ensuring that 
their voices are heard and 

acted upon.

Participating in educational 
and community events, 

including fairs and 
meetings, to maintain a 

presence and contribute to 
societal development.

• Main buyer of natural gas from SNOC and partner in energy
management for Sharjah

• Partner in the Net Metering Agreement for SNOC Solar Power Project
SEWA

• Main gas supplier to Sharjah through SNOC
• In the process of building a gas supply pipeline from Abu Dhabi to

Sharjah
ADNOC Gas

•	Contractual Party for running a Solar PV Plant for electrical supply 
to SNOC Sajaa Plant

Emerge/ 
Masdar

AUS/UOS/ 
• For oil, gas, and general energy and environmental research 

UAEU

Eni & PTTEP • Exploration & Production Partner 

RAK • Exploration & Production Partner

Partner Area of Collaboration
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MATERIALITY ASSESSMENT:
THE CORE OF OUR ESG STRATEGY

We have conducted our first materiality 
assessment, which lays the essential 
groundwork for the corporation’s 
sustainability strategy and objectives. 
Through this assessment, we have 
identified a series of ESG priorities that

are crucial to the company’s operational 
framework. This evaluation provides 
insights into stakeholder expectations and 
apprehensions regarding SNOC’s impact 
on the economy, the environment, and 
the community.

Identified Material Topics
We identified 18 relevant topics based on a thorough analysis of international 
sustainability frameworks and standards, as well as a benchmarking exercise against 
industry peers.

Materiality Assessment Process

Environment

GHG Emissions01 Water Management05

Waste Management06Air Emissions02
Product Design and  
Lifecycle Management07Climate Adaptation, 

Resilience, and Transition03

Biodiversity04

Social

Sustainable Supply Chain01 Stakeholder Engagement05
Occupational Health  
and Safety02 Employment Practices06

Human Rights03 Diversity and Equal 
Opportunity 07

Local Community04

Governance

Business Ethics and Fair 
Practices01 Risk Management and 

Asset Integrity03
Anticorruption02 Economic Impact04

Understand SNOC’s business 
environment, focusing on the most 
significant risks and impacts related to 
the environment, economy, and society. 
For e.g., identifying the key ESG risks and 
impacts that are specific to SNOC’s 
operations.

1. Understand the context

Identify relevant ESG topics by examining 
established sustainability frameworks 
(such as GRI and SASB), the SDGs, 
and conduct a peer benchmarking 
exercise of regional and international 
peers. Review material topics that are 
significant to SNOC’s operations and 
objectives.

2. Identify ESG topics

Analyze the survey results to create a 
“Materiality Matrix”. This matrix visually 
represents the significance of various 
topics to both SNOC and its stakeholders. 
By categorizing these topics based on 
their importance to stakeholders and 
SNOC’s operational context, we produce 
a materiality matrix that highlights the 
shortlisted material topics, illustrating 
their positions in terms of impact and 
financial materiality.

4. Analyze and develop

Engage with stakeholders to prioritize the 
identified topics based on their relevance 
to SNOC. Conduct internal stakeholder 
surveys to gather insights and rank the 
identified material topics according to 
their significance to SNOC’s operations 
and objectives. This engagement 
process ensures that both internal 
perspectives and external benchmarking 
studies insights are considered in the 
prioritization of ESG topics.

3. Engage with stakeholders
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Materiality Assessment Highlights

ESG Materiality Matrix
To assess the significance of these topics, SNOC conducted an internal stakeholder 
workshop, integrating the workshop findings with insights from stakeholders to ensure 
relevance. The results were categorized into five levels of importance.

Rank Material Topic

1 Occupational Health and Safety

2 Risk Management and Asset Integrity

3 Employment Practices

4 Economic Impact

5 GHG Emissions

6 Local Community

7 Stakeholder Engagement

8 Anticorruption

Rank Material Topic

9 Business Ethics and Fair Practices

10 Diversity and Equal Opportunity

11 Waste Management

12 Climate Adaptation, Resilence, and Transition

13 Product Design and Lifecycle Management

14 Human Rights

15 Air Emissions

16 Sustainable Supply Chain

17 Water Management

18 Biodiversity

1 9

2 10

3 11

4 12

5 13

6 14

7 15

8 16

17

18

Legend: Social GovernanceEnvironment

Biodiversity

Product Design and 
Lifecycle Managment

Anticorruption

Sustainable 
Supply Chain

Human Rights
Climate Adaptation, 
Resilience, and Transition

Business Ethics and 
Fair Practices

Air Emissions

Water Management

Waste  
Management

Stakeholder Engagement

Diversity 
and Equal 

Opportunity

GHG 
Emissions

Economic Impact

Risk Management and 
Asset Integrity

Occupational Health 
and Safety

Employment PracticesLocal 
Community

Materiality Matrix

Financial Materiality

Im
pa

ct
 M

at
er

ia
lit

y

Critical High Moderate Low Minimal

Top five topics

Top five topics

Risk 
Management 

and Asset 
Integrity

Occupational 
Health and 

Safety

Employment 
Practices

GHG 
Emissions

Economic 
Impact

Financial Materiality Perspective: Emphasize the financial 
implications of our practices.

Occupational 
Health and 

Safety

Economic 
Impact

Employment 
Practices

Risk 
Management 

and Asset 
Integrity

GHG 
Emissions

01 02 03 04 05

01 02 03 04 05

1

2

Impact Materiality Perspective: Focus on understanding the 
broader implications of our operations.
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 CARING FOR OUR 
PEOPLE

Occupational Health and Safety (OHS): Ensuring 
Workplace Well-Being

Employment practices: Strategies for a Fair and 
Productive Workplace

Championing Equal Opportunity in the Workplace

Green Logistics: Building a Sustainable Supply Chain

Supporting and Engaging with Local Communities
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OCCUPATIONAL HEALTH AND SAFETY (OHS): 
ENSURING WORKPLACE WELL-BEING

A safe and healthy workplace is fundamental to protect 
our workforce. As SNOC we are dedicated to integrating our 
Occupational Health and Safety (OHS) system into our broader 
sustainability strategy. This is to ensure our commitment to 
employee welfare and social responsibility underpins every aspect 
of our operations.
We prioritize risk mitigation, well-being, and operational safety, ensuring alignment with 
industry best practices and regulations.

Employee Safety Training and Awareness

Each and every employee undergoes comprehensive safety training to secure
they are well equipped for hazardous situations. At SNOC, we foster a continuous 
learning culture that drives improvements in safety response and technical 
safety expertise.

Our OHS system aligns with legal requirements and established risk 
management standards, addressing emergency response, exposure control, 
noise management, and hazardous materials handling. It applies to SNOC’s 
employees and contractors, ensuring that every individual and activity is 
protected under our system.

OHS Management at SNOC 
At SNOC, we aim for a zero-harm 
workplace safeguarding people,
the environment, and our assets, by 
embedding safety in every aspect of
our operations. Our OHS management 
system is designed to minimize risks
and promote employee health. It is 
supported by policies including Health 
and Safety, Environmental, and broader 
HSE guidelines, which are the foundation 
of our sustainability strategy.

We maintain transparency and 
continuous improvement through 
monthly HSE meetings and 
communications, sharing insights and 
performance metrics.

Implementing OHS

The implementation of an OHS 
management system within our 
corporation is a comprehensive effort 
to safeguard the well-being of our 
workforce. OHS system includes:

Medical Emergency Response 
Detailed procedures for managing 
medical emergencies on-site.

Thermal Stress Management 
Protocols for managing heat stress, 
essential in high-temperature 
environments.

Key Aspects of OHS at SNOC:

Proactive Risk 
Management

We focus on identifying and managing 
potential hazards prior to critical 
situations, through regular risk 
assessments and hazard-specific 
trainings. Our safety management 
system includes:

• Emergency response planning

• Monitoring environmental, safety, 
and pollution indicators

• Regular safety audits and checks

1 Hazard identification

2 Risk assessment

3 Control measures

4 Safety audits

1

2

Planning

Risk assessment

Monitoring

Implementation 
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Hazard Identification and Risk Assessment 

SNOC maintains a safe and healthy
work environment through systematic 
hazard identification and risk
assessment across all operations.
Applying the hierarchy of controls, we

mitigate risks effectively. The integrity 
of this process is guaranteed by 
trained specialists ensuring continuous 
improvement of our OHS management 
system.

Used as a last line of defense 
when other control methods 
are not feasible or effective

Modifying work practices 
or tasks to reduce 
exposure

Isolating the hazard 
or changing task 
performance to 

reduce exposure

Replacing 
hazardous 
materials or 
equipment with 
less dangerous 
alternatives

Completely removing the hazard from the 
workplace

Personal 
Protective 
Equipment 

(PPE)

Administrative 
Controls

Engineering Controls

Substitution

Elimination

Spot hazard Report Asses  Take measures

Employee Role in Hazard Reporting

SNOC encourages employees to report any hazards immediately, ensuring a swift risk 
assessment and the implementation of control measures.

Speak up without 
worry: You’re 
protected from any 
reprisal when you 
report hazards.

Spot a hazard?
Report it 
immediately to the 
right people. Your 
safety is our priority.

?
Assess and act: Every reported 
hazard triggers a thorough risk 
assessment. We’ve got a permit 
system in place to ensure the 
right controls are operating.

To detect potential health issues early we 
offer the following checkups:

Fit for Duty
We require that all workers meet physical 
and mental fitness standards for their 
tasks. Health insurance benefits and 
wellness programs are also available for 
all employees.

Learning from Incidents
Our commitment to continuous 
improvement is reflected in how we 
handle incidents. Every report undergoes 
a root cause analysis to implement 
corrective actions, minimizing the 
chances of recurrence.

Occupational Health Services, Quality 
Assurance, and Access
We ensure the quality of our health 
services by adhering to standardized 
procedures, providing training and 
monitoring to our health personnel.
Also, we are updating our protocols to 
align with the latest best practices and 
regulations. To make these services 
accessible, we’ve integrated them into 
our operations and informed employees 
on how to utilize them.

To equip our workers with knowledge 
to stay safe, we conduct educational 
sessions on

•	Heat stress
•	Benzene
•	Naturally occurring radioactive 

materials (NORM)
•	Hydrogen sulfide exposure

Blood 
pressure

Blood  
glucose

BMI 
checks

Successful Implementation of eSafe System
The eSafe system is an online Health, Safety, Security, and Environment (HSSE) 
platform, designed to enable SNOC employees to report and log safety-related 
observations such as hazards, safety rules violations, positive feedback, risks, 
and suggestions. It categorizes these observations under relevant types (e.g., 
electrical or chemical hazards) and ensures effective tracking and resolution. 
The system supports different user roles: normal users can create observation 
cards and assign actions; responsible persons can take action and close cards; 
and administrators can manage both the cards and system settings. eSafe 
enhances safety communication, promotes accountability, and supports a 
proactive safety culture within SNOC.

SNOC Sustainability Report 202432 SNOC Sustainability Report 2024 33



Our corporation actively involves workers 
in shaping and refining our occupational 
health and safety management systems. 
Employees contribute by adhering to 
safety measures, using recommended 
PPE, and engaging in health initiatives
like heat stress management and 
exposure monitoring. Additionally,
joint management-worker health and 
safety committees play a pivotal role
in preventing occupational injuries and 
diseases, enhancing safety practices,
and holding regular discussions to inform 
policy and procedural updates.

We also prioritize overall worker health
by providing comprehensive health 
insurance and voluntary health promotion 
programs. Notable initiatives include:

• Dubai fitness challenge of 10 Million 
Steps in 30 days: with 98% completion
with 9,817,095 total steps.

• Medical checkups: Vitamin D and
Vitamin B12 tests, blood pressure, 
blood sugar, and blood cholesterol.

Occupational Health and Safety Training 
SNOC provides various occupational 
health and safety training programs for 
workers, including:

• First aid training conducted by a 
certified trainer, following international
guidelines to ensure employees 
are equipped to handle medical 
emergencies.

• Hydrogen sulfide training with 
certification provided specifically
for employees working in the oil and 
gas industry to address the risks 
associated with hydrogen sulfide 
exposure.

• Hazard awareness training for 
workers assigned specific tasks,
which includes information on various 
hazards and control measures related
to:

• NORM

• Benzene exposure

• Hydrogen sulfide exposure

Approach to Preventing or Mitigating Occupational Health 
and Safety Impacts
Our approach to preventing negative
occupational health and safety impacts
linked to our operations, products, or
services involves the following elements
of the General Health, Safety, and
Environmental Rules (GHSER) program:

Hazard Identification and Risk 
Assessment:
• Systematic identification and 

assessment of hazards and risks in
business relationships.

• Evaluation of potential impacts on
workers’ health and safety from 
operations, products, or services.

• Use of systems and assessments such
as Control of Work (COW), Office for 
Health Improvement and Disparities 
(OHID), Control of Substances 
Hazardous to Health (COSHH), and 
exposure assessments.

Worker Training and Education:
• Adequate training for workers,

including those in the supply chain,
to recognize and manage health and 
safety hazards.

• Training aimed at preventing 
accidents and fostering a safety
culture.

• Mandatory training for potential
exposures related to job tasks.

Incident Investigation and Reporting:
• Established procedures for the

investigation and reporting of 
incidents.

• Analysis of root causes to prevent
recurrence of incidents.

• Major accidents reviewed by an 
investigation panel, with actions and
lessons documented.

Engagement and Consultation:
• Involvement of workers and 

stakeholders in developing and
implementing health and safety 
policies.

• Collaborative approach to ensure
practical and effective policies.

• Engagement through HSE monthly 
meetings, performance reviews, and
rewards.

Monitoring and Evaluation:
• Regular monitoring and evaluation

of health and safety measures’ 
effectiveness.

• Tracking of performance indicators 
and adjustments to improve safety 
outcomes.

Supplier and Contractor Management:
• Health and safety expectations

extended to suppliers and 
contractors.

• Business partners required to adhere 
to similar health and safety standards
and practices.

• Setting and reviewing performance
targets.

Work-Related Injuries and Ill Health
We take pride in our proactive approach 
to occupational health and safety. 
Through detailed risk assessments
and regular site inspections, we have 
identified and managed work-related 
hazards preventing any severe injuries or 
illnesses.

Our dedication to the hierarchy of 
controls ensures that risks are minimized 
and eliminated. We have maintained 
consistent health and safety standards

The percentage of security personnel who have received formal training in the 
corporation’s human rights policies or specific procedures and their application to 
security.

As USG is a Security Service Provider monitored by MOI/PSBD authorities, we 100% 
comply to all mandatory trainings as per SNOC’s procedures and requirements.

95%

2020 2021 2022 2023

95%

2024

92% 94% 97%
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since 2020. The few incidents reported, 
such as hand injuries, were promptly 
addressed. Our intensive procedures
for hazard and incident management 
guarantee thorough reporting and 
effective resolution, reflecting our 
dedication to a safe work environment for
all.

Our safety record from 2020 - 2024 was 
as follows:

• Zero fatality rate from 2020 to 2024.

• Zero recordable injuries from 2021 until
2024 with 1 injury recorded in 2020.

• Zero cases of work-related ill health or
fatalities reported.

Workspaces controlled by SNOC have 
maintained strong health and safety 
performance:

• Zero fatality rate from 2020 to 2024.

• 3 recordable minor injuries in 2024.

• Zero cases of work-related ill health or
fatalities reported.

HSE EXPO
SNOC launched its inaugural HSE 
Expo, marking Sharjah’s premier 
gathering dedicated to the 
discussion, dissemination, and 
enhancement of HSE best practices. 
The expo provided a dynamic 
forum for global HSE professionals 
to converge, share insights, and 
collaborate. The focus of the event 

was to inspire entities throughout 
the UAE to adopt advanced safety 
measures and foster a culture of safety 
and health at work.

The 2024 edition of the conference 
affirmed SNOC’s ongoing yearly pledge 
to host the event and extend invitations 
to an increasing number of participants 
in the years ahead.

Success story

Total Working 
Hours 2020 2021 2022 2023 2024

SNOC employees 1,512,976 853,792 1,652,210 1,167,682 1,148,320

External workers 
under SNOC 330,481 112,229 116,917 88,300 309,050
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EMPLOYMENT PRACTICES: STRATEGIES 
FOR A FAIR AND PRODUCTIVE 
WORKPLACE
As SNOC, we aim to create valuable 
experiences for our employees, by 
providing opportunities to grow and thrive 
with us. As this sector’s requirements 
evolve, we equip our employees with 
training and development programs -
ensuring they are prepared for emerging 
challenges while driving continuous 
improvement in our business practices.

Our employment strategy is anchored on 
fair treatment, transparent labor relations, 
and proactive engagement. We provide 
a one month notice for any operational 
changes to ensure stability and trust. 
Looking ahead, we will periodically 
review and refine our programs to meet 
evolving employee needs and sustain our 
reputation as an employer of choice.

Employee Benefits

Employee Unit 2020 2021 2022 2023

Who took 
parental leave

Female 1 1 1 1

Male 5 3 3 6

Who returned 
to work after 
parental leave

Female 1 1 1 1

Male 5 3 3 6

Still employed 
12 months after 
return

Female 1 1 1 1

Male 5 3 3 5

Returned to 
work and 
retention rate

% 100% 100% 100% 85.71%

Life insurance

• Rigorous, fair selection process 
using third-party headhunting and
psychometric assessments.

• Emiratization via UAE Development
Program.

• Commitment to diversity, equity, and
inclusion.

Recruitment

• Strict adherence to UAE labor laws.
• Transparent labor relations with HRMS and time-tracking systems.
•  Open communication and feedback-driven employee engagement.

Compliance and Engagement

• Industry-benchmarked compensation
and benefits for fairness and 
transparency.

• Career growth pathways to attract and
retain top talent.

• Structured incentives and recognition
programs.

Retention and competitiveness

• Objective, data-driven performance
evaluations.

• Alignment of employee goals
with business objectives for high 
performance.

• Culture of accountability, feedback
and career progression.

Performance

• National Development Program (NDP), 
A well-defined career growth pathway
for fresh Emirati graduates.

• Personalized Development Plans (PDP),
Mentorship & Leadership training for 
employees with high potential.

• Continuous learning through technical
and soft-skills programs.

Development

Parental leave Compassionate  
leave

Educational 
assistance

Schooling 
allowance

Educational 
leave

End-of-service 
benefits We are building a skilled, engaged, and future-ready workforce 

SNOC Sustainability Report 202438 SNOC Sustainability Report 2024 39



At SNOC, we aim to create valuable 
experiences for our employees, by 
providing opportunities to grow and 
thrive with us. As the requirements 
needed for this sector evolve, we 
prepare our employees with training and 
development programs to enhance their 
skills. 

One of our key training programs is the 
National Development Program (NDP), 
which targets fresh Emirati graduates to 
hone their talents and skills based on the 
job requirements.

These new talents are immersed in 
intensive on-the-job training for several 
months, granting them valuable firsthand 
experience and equipping them with the 
knowledge to excel in their daily tasks. 
The program includes a series of NDPs, 
from NDP1 through NDP4, each designed 
to address different stages of employee 
growth and transition. This initiative 
supports national talent and aligns with 

The following table presents the 
average hours of training received by 
our employees, categorized by gender 
and employee category. This data 
reflects equal learning opportunities 
for employees at all levels, fostering 

Employee Training and Education Training Hours

SNOC’s mission of building a skilled and 
diverse workforce.

NDP1: potential candidates complete an 
online training. Successful candidates 
are onboarded as permanent SNOC 
employees.

NDP2-NDP4: employees received tailored 
training, with each tiered program 
focusing on the specific needs of its 
participants.

We have also implemented personalized 
development programs (PDP), offering 
one-on-one coaching and other 
specialized tools to employees who show 
exceptional potential, thereby fostering 
their career progression. Additionally, 
SNOC provides transition assistance 
programs to support employees in 
managing career changes, whether due 
to retirement or employment termination, 
ensuring they have the resources and 
support to navigate these transitions 
successfully.

leadership growth, technical expertise, 
and career advancement. As SNOC, we 
continue to promote fair and inclusive 
access to training, supporting both 
male and female employees in their 
professional development.

Average 
Training Hour s 

2020 2021 2022 2023 2024

Female 19 13 7 17 20

Male 11 17 16 17 20

Employee Categories

Senior 
Management 12 5 70 42 50

Middle 
Management 15 16 18 11 15

Staff 12 15 12 16 19

SNOC Sustainability Report 202440 SNOC Sustainability Report 2024 41



Employee Evaluation
We promote our employees’ career 
development through an unbiased 
approach to regular performance 
appraisals and career progression 
opportunities. Our approach ensures that 
every individual, regardless of gender
or role, receives equal opportunities for 
professional growth.

These performance evaluations create 
open dialogue, which is essential for 
enhancing job satisfaction and employee 
engagement. By encouraging our team 
members to set and pursue their personal 
and professional goals, we create a 
positive environment that contributes to 
higher retention rates.

Looking ahead, we will focus on refining 
job descriptions, enhancing performance 
measurement processes, and optimizing 
our organizational structure. These efforts

aim to increase internal transparency and 
facilitate necessary adaptations to HR 
policies in alignment with the 
corporation’s long-term strategy.

All employees, across 
every category,
have consistently 
received regular 
performance and 
career development 
reviews.

CHAMPIONING EQUAL OPPORTUNITY IN 
THE WORKPLACE 
At SNOC, we recognize that diversity is 
a catalyst for innovation and success. 
By embracing different perspectives, 
cultural backgrounds, and talents, we 
create an inclusive environment where 
every employee is valued, respected, and 
empowered. In line with our approach to 

Our priorities include:

• Steady progress towards gender
balance, increasing the number of 
female employees.

• Age diversity of young talent and 
experienced professionals, ensuring
organizational continuity and 
adaptability.

• A focus on Emiratization and diversity. 
SNOC has 24 nationalities represented,
bringing unique insights and expertise.

We prioritize gender diversity and equality 
at SNOC. Over the past five years, the 
number of female employees has steadily 
increased from 26 in 2020 to 42 in 2024, 
showcasing a 61% increase. This growth 
reflects our ongoing efforts to create an 
equitable workplace. 

Female Representation at SNOC

The male workforce has also seen an upward trajectory, growing from 118 in 2020 to 146 
in 2024. Overall, the total employee count has increased from 144 to 188 during the same 
period, signifying organizational growth and expansion.

diversity, we are aligned with UAE Federal 
Law No. 2 of 2015, which firmly opposes 
discrimination in any form.  HR will also 
conduct a study to benchmark diversity 
strategies in leading global organizations 
to adopt best practices for implementing 
SNOC’s workforce diversity strategy. 

Employees 2020 2021 2022 2023 2024

Number

Male 118 123 131 136 146

Female 26 24 35 38 42

Total 144 147 166 174 188

Percentage (%)

Male 82% 84% 79% 78% 78%

Female 18% 16% 21% 22% 22%

	�

				  

Nationalities 2020 2021 2022 2023 2024

Total Countries of Origin 21 21 22 24 24
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Employment 
Contract Type

2020 2021 2022 2023 2024

Number

Full-Time 
Contract 
Employees

52 53 63 73 106

Part-Time 
Contract 
Employees

0 1 3 3 2

Trainee 
Employees 6 31 32 38 23

Age Group 2020 2021 2022 2023 2024

Number

18-30 years 13 22 32 30 36

31-40 years 47 43 45 50 51

41-50 years 35 33 39 43 50

51-60 years 34 33 34 31 32

60+ years 15 16 16 20 19

Percentage (%)

18-30 years 9% 16% 20% 17% 19%

31-40 years 33% 29% 27% 29% 27%

41-50 years 24% 22% 23% 25% 27%

51-60 years 24% 22% 20% 18% 17%

60+ years 10% 11% 10% 11% 10%

The youth category (ages 18–30)
has experienced remarkable growth, 
increasing from 13 in 2020 to an 
impressive 36 in 2024—a 176% rise in 
representation—underscoring our 
commitment to attracting new talent.
The 31–40 age group has remained
stable with a slight increase, while the 
41–50 and 51–60 categories have also 
expanded, ensuring the corporation 
continues to benefit from senior expertise. 
Representation of employees over 60
has remained steady, reflecting our deep 
appreciation for the contributions of our 
seasoned workforce.

A Balanced Workforce 
In a strategic shift towards stability, SNOC 
has significantly increased full-time 
contracts by over 100%, emphasizing a 
commitment to building a dedicated 
workforce. Part-time contracts remain 
minimal, reinforcing this focus.

Trainee numbers have fluctuated, peaking 
in 2023 before decreasing in 2024, 
indicating SNOC’s investment in internal 
talent development and its adaptive 
approach to training needs. These trends 
reflect SNOC’s strategic vision for a robust 
and dynamic workforce.

Employee Turnover and New Hires  

Employee 
Turnover 

2020 2021 2022 2023 2024

Female 0 1 1 0 1

Male 1 4 1 4 8

New hires

Female 7 7 11 7 19

Male 3 1 10 5 4
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Emiratization 2020 2021 2022 2023 2024

Total Number of National 
Employees 38 46 57 63 72

Number of Employed Emirati 
Women 6 6 15 17 20

Percentage of National Employees 26% 32% 34% 36% 38%

We strongly support Emiratization to 
advance national talents. The corporation 
has made significant strides in integrating
Emirati nationals into its operations, align-
ing with the UAE vision to enhance the 
skilled workforce and the employment 
rate.

From 2020 to 2024, the number of 
national employees at SNOC increased 
from 38 to 72, reflecting a commitment to 
empowering nationals. The percentage
of national employees rose from 26%
in 2020 to 38% in 2024, demonstrating
a deliberate effort to incorporate more 
Emirati talent. Additionally, the inclusion

Our support for anti-discrimination rules 
is embedded in our corporate ethos and 
is reflected in our stringent adherence to 
a code of conduct that aligns with our 
company values and policies. We believe 
that an inclusive work environment
is essential for the well-being of our 
employees and the success of our 
business.

At the core of our corporation is a 
commitment to upholding dignity and 
respect for all individuals. More than
a policy, we view human rights in the 
workplace as a fundamental principle 
that informs our operations and protects 
interactions.

In alignment with the UAE’s Federal Labor 
Law, we implement proactive measures 
to prevent any incidents that could 
compromise human rights. Our policies 
explicitly prohibit exploitation and human 
rights violations. This is to guarantee a 
safe and respectful environment for our 
employees.

Our dedication to governance, 
transparency, and ethical standards 
reflects our intention to make positive 
contributions to society. Through our 
inclusive workplace, we strive to create a 
supportive work environment where every 
employee can thrive.

Emiratization Commitment to  
Non-Discriminationof Emirati women in the workforce more 

than doubled highlighting progress 
towards gender equality and SNOC’s 
commitment to providing opportunities 
for women.

Overall, SNOC’s workforce strategy 
effectively balances global diversity 
with local empowerment, fostering 
an environment that values both 
international expertise and national talent. 
This approach positions SNOC to drive 
innovation and achieve excellence in its 
field while contributing to the nation’s 
vision of workforce development.
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GREEN LOGISTICS: BUILDING A 
SUSTAINABLE SUPPLY CHAIN

Management Approach to Sustainability
For SNOC, a sustainable supply chain is critical to our business strategy, as it reflects 
our commitment to environmental stewardship and responsible corporate conduct. 
We have initiated a management approach to embed sustainability at the heart of our 
procurement and supply chain processes.

Vision-Setting and Policy 
Integration  

SNOC champions sustainable 
practices through a clear vision. 
While specific instructions and 

KPIs for departments are still being 
developed, our Procurement 

and Supply Chain Management 
(PSCM) policy has been updated to 
incorporate sustainable practices 

and green procurement.

Performance and 
Supplier Engagement

Our PSCM team established 
individual KPIs that reflect our

sustainability commitments. We 
are curating a list of preferred

suppliers based on their adherence 
to sustainability practices,

recognizing and rewarding those 
who demonstrate a commitment to 

sustainability.

Supplier Assessment  
and Transparency  

We have established a mechanism 
to evaluate suppliers on their 

sustainability practices, aiding in the 
selection of preferred suppliers and 

enhancing the sustainability and 
transparency of our supply chain.

Cultural Shift and  
Resource Allocation  

We encourage all PSCM staff to 
engage in sustainability initiatives, 
fostering a culture of responsibility. 

Team members are the driving 
force behind implementing these 

practices within SNOC.

Challenges and Adaptation 
While we have faced minimal challenges, primarily in staff training and managing 
change, we are actively addressing these areas to ensure a smooth transition and 

full integration of sustainable practices.
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 OUR EFFECTIVE 
GOVERNANCE

Our Framework for Ethical and Sustainable 
Operations

Minimizing Risks and Maximizing Asset Integrity

Navigating Business Ethics and Competition

Upholding Integrity: Our Zero-Tolerance Approach 
to Anticorruption

Driving Sustainable Growth and Prosperity
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 PRESERVING  
OUR  
ENVIRONMENT

Understanding and Managing Emissions

Climate Adaptation, Resilience, and Transition

Responsible Water Stewardship

Reducing Waste for a Sustainable Future

Fostering Biodiversity

Product Design and Lifecycle Management
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OUR LOOK  
AHEAD
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